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Increased sharing 
maximizes efficiency, and 
GHG emissions

MARKET ANALYSIS

ON DEMANDSHARING ECONOMY

GREEN DATA

Few cost-effective options exist for 0-2 mile trips:

A gap also exists amongst recent innovations:

2050 FUTURE PLANNING

Connecting riders with parking 
lots and transit hubs

Fleet Scale on demand, no more 
empty bus seats 

Ad partners can help 
reduce net cost to a city

Increased sharing maximizes 
efficiency, and GHG emissions

OUR SOLUTION



TFR SYSTEM

WHAT WE OFFER

Flexibility 
• Adjust Level of Service (LOS) incrementally to meet needs and fit budget

Complement 
• Work with existing public transit to increase utilization, fill last mile gap

Reduction
• Reduce emissions, congestion, Single Occupancy Vehicles (SOVs) and 

Vehicle Miles Traveled (VMTs)

Data
• How and when people move, real-time and historic

Real-Time Solution 
• Pilot program was a success, feedback from residents, workers and 

visitors heard





PILOT RESULTS

STATS (8 weeks)

17 jobs
Created

7.5 tons
CO2 Emissions 

Reduced

16,742
Riders

(11,577 in May)

95%
Increase in ridership 

from first to second 

month

5:14 min
Wait Time

98%
5-star ratings

(4.95 average)



PILOT RESULTS

WHAT WE LEARNED

1. Possible to expand coverage area with same assets

2. Trends show it can only grow and become more 

efficient

3. Residents, businesses and hotels all utilized service 

and express a desire to keep the service running



PILOT RESULTS

RIDER APP FEEDBACK

“The ride was great! Hope the 
boundary would expand 2 blocks”

“Great service. Looking 
forward to service expansion.”

“Love the concept and very 
convenient.”

“We love this option out in Long 
Beach. Makes us want to live out here 
forever!!”

“Great driver, awesome people skills 
& an even better personality! Free 
Ride service altogether is a great all 
around public transportation method 
for quick & easy commute! I do hope 
this service is in line for expansion. 
Thanks you greatly!”

“Free ride is wonderful. As downtown 
residents we use it a lot to go to 
places that are normally too far out of 
walking distance & we hate to drive & 
park. Please keep it going!”



PILOT RESULTS

RIDER APP FEEDBACK

“So happy this exists! It made my trip 
to and from downtown pleasant and I 
didn’t have to worry about parking!”

“I love that this service is in Long 
Beach! Navigating downtown is 
difficult sometimes with my disability 
but this makes it easy! It’s 
straightforward, green and best of all 
free! I hope the city keeps this 
service around!”

“Love this service will be using 
during lunch time”

“Wonderful service, she was very 
nice and helpful.”

“Awesome. Easy to use. Showed up 
quickly and was very nice to use.”

“Love this new service! Extend the 
rides to 4th retro row, Cambodia 
town and Belmont shore. Thank you 
for bringing this to our 
neighborhood”



PILOT RESULTS

EMAIL FEEDBACK



HEAT MAP 

PICKUP DATA



HEAT MAP 

DROPOFF DATA



Press



Client:  Public Works - $100,000 for 8 car, 2 month pilot

Goal:  Provide on demand, eco-friendly mobility solution for the downtown residents and workers to help with 

parking challenges

Results: 16,000+ rides in two months, launched within 1 week of signed PO, $21k in advertising revenue sold

CASE STUDY

LONG BEACH



Client:  Public-Private-Partnership with Civic San Diego 

Goal:  Provide eco-friendly, mobility solution for the downtown that is more efficient than a traditional bus 

service using Downtown parking meter revenue funds

Results:  Over 30k users, 5k+ riders per week, $5.7 million commitment from Civic San Diego, Recipient of 

Alonzo Award for Mobility and Gas Lamp’s Best New feature award. 

CASE STUDY

SAN DIEGO



Client:  SMTT

Goal:  Create hotel shuttle amenity & increase guest circulation using TMD assessment funding

Results:  SMTT wins award for “Best New Idea”. Increased investment in TFR service by 100% over first two 

years. Co-branded with Del Frisco’s Grille to drive restaurant traffic.

CASE STUDY

SANTA MONICA



Client:  Hilton West Palm Beach co-sponsored by WPB Downtown Development Authority

Goal:  Create new hotel awareness & shuttle amenity for guests’ about-town mobility ease

Results:  #1 choice for hotel guests to move within Downtown WPB and Palm Beach Island

CASE STUDY

WEST PALM BEACH



thefreeride.com

THANK 

YOU! 


